BYLAWS
Article I
Name

The name of the organization shall be King George Band Parents Corporation


Article II
Object

The object of this organization shall be to support the education of the students, and support performances, of the school band programs of King George County, Virginia.


Article III
Membership

Section 1) Membership eligibility procedure:


Membership is as a family unit for any student engaged in the band program of any King George County School. Application shall be open to any parent or legal guardian of a student engaged in the band program of any King George County school. 

Members must be eighteen (18) years or older and interested in the object of the organization.

Membership term is valid from July 1 to June 30 of the following year.

Section 2) Dues:

Dues are required to be a voting member of this organization. The amount of dues shall be $1.00, payable to the Treasurer for each year. Dues shall be valid July 1 to June 30 of the following year. The Treasurer shall maintain a record of all dues paid and of all membership in arrears. The Executive Board shall have the authority to reassess the amount of dues needed yearly.

Section 3) Voting eligibility and procedure:

Only members whose dues are paid to this corporation for the current fiscal year shall be eligible to vote. Dues may be made for the entirety of the students’ high school time at any point. Each family unit will constitute one (1) vote regardless of the number of students involved in all Band Programs.

Section 4) Resignation from membership:

Any member may resign from the organization at any time. Dues are not refundable.

Article IV
Officers

Section 1) Officers and duties:

· The minimum elected officers of the organization shall be: President, Vice President, Secretary, Treasurer, and Webmaster.
· The term of each position is July 1 to June 30 of each year.
· No person shall serve more than two consecutive terms in any one position. Exception to this rule is Webmaster, which will have no term limit.
· The Secretary and Treasurer may have one assistant for each position to assist with tasks or act in their stead.
· The need for these assistants shall be determined by the same criteria for nominations as outlined in Section 2 of this Article and voted on by the membership with the same procedure.
· The assistant positions are not mandatory.
· All officers shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by this organization.
· Only the elected position of Webmaster may be held by an existing Board member if there are no qualified individuals to perform the roles within the organization.

Section 2) Nomination procedure and Elections:

· Nomination for each officer position shall be made in-person at the organization meeting two months before the annual meeting.
· Each elected position must be from a separate family unit. Exception to this rule will only be by a majority vote of online and in-person elections as well as satisfying a requirement that no two family units will have access to financial accounts
· A minimum of three (3) tellers shall be selected at the annual meeting prior to voting in order to tally the ballots.
· Voting shall be made by paper or verbal votes by those attending an Association meeting in-person and online.
· The tellers shall create a report based on the ballots received  or votes received through in-person or online voting, and present it to the membership and president for the announcement of the results.
· The majority of the votes shall be the one elected.
· In the event of a tie, pursuant to Code of Virginia § 24.2-674, the winner shall be selected by drawing-of-lots, such as a coin toss or drawing straws.

Section 3) Eligibility and Duties of the elected officers:

Each officer of the corporation shall be a member of this corporation. Only members whose dues are paid to this corporation for the current fiscal year shall be eligible to hold office.





The President shall:	
· Preside over all meetings of the organization.
· Appoint all committees.
· Be an ex-officio member of all committees.
· Have the authority to sign checks. Exception to this rule will only be by a majority vote of online and in-person elections as well as satisfying a requirement that no two-family units will have access to financial accounts. If the President is one of the two members of the same family unit as the Treasurer, check signing shall fall to the Vice President.
· Oversee an annual audit of the organization’s funds and liabilities.
The Vice President shall:
· Assume all the duties of the President in his/her absence.
· Function as an aide to the President.
· Coordinate the work of all officer and committees,
· Be the Chairperson of the Membership Committee and the Communications Committee.

The Secretary shall:
· Keep the records and minutes of all meetings.
· Present the minutes from the previous meeting for approval at succeeding meetings. Minutes should be distributed before the succeeding meeting for review.
· Have a current copy of the organization's bylaws.
· Maintain a current roster of participating students and their parents/guardians including contact information.
· Notify board members of any meeting changes and any special meetings.
· Address the correspondence of the organization.
· Ensure that a quorum is present for all meetings of the organization.


The Treasurer shall:
· Maintain all bank accounts and funds.
· Have the authority to sign checks.
· Make disbursements as authorized by the President, Executive
Board, or the organization in accordance with the budget adopted by the organization.
· Maintain a complete record of all funds.
· Maintain a full and accurate account of all receipts and disbursements.
· Require written reports of each fundraising activity.
· Present a written financial statement at every meeting of the organization and as requested by the Executive Board.
· Present a year-end financial report summarizing all financial activities.
· Submit the books for an annual audit.






Section 1) Schedule:






Article V
Meetings


Regular monthly meetings shall be held on the third Thursday of each month during the school year, or as needed. If the date and/or location of the meeting must be changed, notification of at least three days beforehand must be made to the membership. 
 Section 2) Annual Meeting:

The general meeting is held in the month of April of each year in which elections are held for the upcoming year, and details of the previous year are finalized.

Section 3) Special Meetings:

A special meeting of the corporation may be called by the President, a band director, or ten parents, who agree on the need for a special meeting providing a minimum of three days' notice to the membership.

Section 4) Quorum:

Quorum for general membership meetings shall be defined as at least a Quorum of the Executive Board plus five general members.

Section 5) Rules of Order:

Meetings will be conducted in accordance with the latest edition of Robert’s Rules of Order.

Article VI
Executive Board

Section 1) Qualifications:

The Executive Board shall be composed of the elected officers of the organization, the director(s) of the King George County School Band(s), and a leader of the color guard.

Section 2) Scope:

The Executive Board shall provide general supervision of the affairs of the organization.

Section 3) Duties:

The duties of the Executive Board shall include but not be limited to:
· Prepare and submit to the general membership an annual budget with proposed expenditures and incomes.
· Approve all fundraising activities presented by the Ways and Means Committee on behalf of the organization.
· Coordinate all activities with the director(s) and school principal(s).

Section 4) Meetings:

Quorum for Executive Board Meetings shall be defined as at least:
· Three elected officers
· One band director

Article VII
Committees

Section 1) Eligibility:

Only members whose dues are paid to this corporation for the current fiscal year shall be eligible to serve on a standing or temporary committee.

Section 2) Standing Committees:

The standing committees of this organization shall be:

· Ways and Means Coordinator
· The purpose of this committee is to raise funds for the organization.
· See Article X.
· Membership Coordinator
· The purpose of this committee is:
· To recruit and retain parents of students involved with the Band programs at all King George County schools.
· Provide information about the KGBP organization to the parents of new band students.
· To serve as a liaison between the membership and the Executive board to address concerns and questions.
· Communications Coordinator
· The purpose of this committee shall be to:
· Provide the distribution of all information to the membership.
· Manage any social media outlets.
· Create press or public information releases as needed.

Section 3) Temporary Committees:

Other Committees shall be organized based on needs that arise.
(An example would be a Uniform Committee, Nominating Committee, Bylaws Committee, etc.)

Section 4) Ex-officio Committee Members:

The President and Band Director(s) may be ex-officio members of all committees. The Vice-President shall be Chairperson of the Membership and Communications committees.

The Treasurer shall be a member of any committee dealing with financial matters.

Article VIII
Parliamentary Authority

Section 1) Scope:

The rules contained in the current edition of Robert’s Rules of Order shall govern the organization in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the organization may adopt.

Article IX
Amendments

Section 1) Scope:

These bylaws may be amended by a two-thirds majority vote of voting-eligible membership present at the meeting. The amendments voted on must have been presented in writing at the preceding regular meeting of the organization by a Bylaws Committee.






Section 1) Necessity of fundraising:

Article X
Fundraising


The fundraising activities of this organization shall be planned by the Ways and Means Committee to provide money to support the activities of the organization.

Section 2) Usage of funds:

All fundraising money is used for student band fees and expenses.

Section 3) Leftover funds:

Any funds not used during a student band member’s tenure will be deposited into the KGBP general scholarship fund upon his/her graduation or transfer from King George High School, or "willed" to a current band student for the following band season.

Section 4) Age Restrictions

Participation in any fundraising activity not held within the limits of a King George County School shall have a minimum age of 14 to participate


Article XI
Capital Improvement Fund and Scholarship Fund

Section 1) Necessity of the fund:

The organization shall maintain a Capital Improvement Fund for the purpose of purchasing items and/or services that benefit or serve the purpose of the KGBP. 

The organization shall maintain a Scholarship Fund for the purpose of providing financial assistance to a graduating band student. 

Section 2) Management of the fund:

When necessary, use of the Capital Improvement funds for emerging requirements shall be proposed by the Executive Board and presented at the next scheduled meeting of the organization for approval.

In the event that a decision on the use of Capital Improvement funds cannot wait until the next scheduled meeting of the organization for approval, a vote by majority of the existing sitting board members will be required to pass a motion. The emergent vote shall only be to the benefit of the health or support of the Band program or individuals within the Band. In this case only, the executive leadership panel is not needed to pass the use of emergent funds. 

Contributions to the Capital Improvement Fund shall be composed of donations earmarked specifically for the fund and a yearly amount from the organization’s treasury. The recommended amount is presented at the last annual meeting for approval of a majority of the members in attendance.

A scholarship fund shall be created at the current financial institution to provide an account to manage donated and willed funds to support scholarships for graduating band students for up to $1500 per year. The funds in this account are non-transferrable to another account and shall not be used for any other means than to provide financial assistance to graduating band students for post-secondary education. 






Section 1) Scope:

Article XII
Auditing


An auditing committee or a professional auditor shall be selected by the Executive Board prior to the end of the fiscal year. An auditing committee shall consist of no fewer than three members and no one with signature authority shall sit on the auditing committee.



Section 2) Process:

The treasurer shall submit the books to the auditing committee or the professional auditor at the end of the fiscal year. The audit report shall be submitted in writing to the Executive Board prior to finalization of the proposed budget for the coming school year.

Section 3) Procedure if Treasurer resigns before term has ended:

The Executive Board of the corporation shall, upon resignation of treasurer during a term, select an auditing committee or a professional auditor within one week of the resignation. The audit shall be performed with fiscal year-end auditing procedures and shall be completed within three weeks of resignation. This audit shall not be performed in lieu of the year-end audit.

The newly elected treasurer shall not undertake any banking responsibilities of that office with the exception of depository duties, reconciliation of bank statements, change of signatory or other clerical duties not requiring signatory until the audit is presented to the Executive Board.

 Section 4) Accountability:

All audit reports shall be presented to the general membership for acceptance. The fiscal year-end audit report shall be presented to the membership for acceptance at the first general membership meeting held after the completion of the report.

Section 5) Tax status:

The corporation will file a 990, 990EZ or other required tax returns and/or forms to maintain a tax-exempt status for the corporation per IRS regulations when required.


Article XIII
Financial usage and Restrictions

Section 1) Definition:

The assets of the Corporation shall be at all times dedicated to the educational and performance purposes set out above, and none of the net earnings shall inure in whole or in part to the benefit of any private individual, association, or corporation. No part of the net earnings of the organization shall be used to the benefit of, or be distributed to, its members, directors, officers, or other private persons, except as the organization shall be authorized and empowered to make payments and distributions in furtherance of the purposes set forth by the articles of this organization. No two persons from the same household/family may be signature authorities on the KGBP bank account(s).

Section 2) Scope of activities:

Notwithstanding any other provision of these articles, the organization shall not conduct any other activities, which are not permitted by an organization exempt from Federal Income Tax under Section 501(c)(3) of the Federal Internal Revenue Code.

Section 3) Scholarship Fund

The KGBPA scholarship fund shall be used each year to provide financial benefit to a graduating band student to aid in tuition of a Post-Secondary education. The funds in the established account shall be non-transferrable to another account, nor be used for anything other than providing a scholarship for a graduating band student. 

For an eligible student to be awarded a scholarship, they must provide all elements of Appendix A to the High School Band Director. Upon review of eligibility, there will be a formal selection panel convened to vote on the awardees. The formal voting panel that consist of the below:

1) High School Band Director(s)
2) Middle School Band Director(s)
3) The President or Vice President of the KGBPA
4) Elementary School Band Director(s)

Not each submitted eligible application is guaranteed award of a scholarship. The number of scholarships will be identified at each September KGBPA Meeting, during which time the Scholarship budget will be evaluated for the amount and number of scholarships that can be awarded. All awarded scholarships will be the same amount. 




Article XIV
Dissolution of the corporation

Section 1) Scope:

If for any reason it becomes necessary to dissolve or liquidate the Corporation, the remaining assets of the Corporation, after its lawful obligations and all other requirements of law are met and complied with, shall be transferred or conveyed to one or more corporations, societies, or organizations engaged in activities similar to those of the Corporation and qualifying under Section 501(c)(3) of the Internal Revenue Code of 1954, as may be specified in a plan of distribution adopted as provided by law or as directed by a court of competent jurisdiction.















































Appendix A

Scholarship Selection Panel Members
Grade
School Name
Date
Dear Scholarship Selection Panel Members:
I am submitting this application for consideration of a King George Band Parents Association Scholarship for my Post-Secondary Education. As part of this application, I am attaching the following:

1) Signed Application Letter

2) (2) Teacher Recommendations from Teachers that are not on the Scholarship section panel

3) A 500 word essay on how this scholarship will support my post-secondary education opportunities. 
 
I am fully aware that selection is not guaranteed, and that scholarships are awarded up to $1500 per awardee. I understand that the awarded amount will vary from year to year based on the King George Band Parents Association Scholarship budget. Whatever your decision, please accept my sincere thanks for your time and consideration of my request.
Sincerely,
Your Name
Enclosure 1 – Teach Recommendation
Enclosure 2 – 500 Word Essay
































This Revision is submitted to the organization by the Bylaws Committee, March 08, 2023.
